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Teesside Pensions Fund

Headlines

Market impact of coronavirus

The Scheme Advisory Board has posted a note of comfort for LGPS members reassuring them
that recent global falls in the markets in the wake of the coronavirus impact has no bearing on
their main LGPS benefits whether in payment or not. This has been posted to the Fund website
and has been issued to employers for communication to members.

2020 Budget and pensions

The Lifetime allowance was increased at a slightly above CPI rate to £1,073,100 for the 2020/21
tax year. The standard annual allowance remains at £40,000 but there has been the introduction
of relief for high earners that would have previously been affected by the tapered annual
allowance. Threshold income level and the adjusted income level have both been increased by
£90,000 to £200,000 and £300,000 respectively. As this is a personal taxation issue; there are no
direct implications for the Fund or employers.

The government has committed to reviewing options for tax relief on pension contributions and
will shortly publish a call for evidence on pension tax relief administration.

The LGPS is a net pay arrangement for tax relief on pension contributions meaning that those
with earnings below the personal taxation allowance do not benefit from tax relief on their
pension contributions (as contributions are deducted from gross pay and then tax applied). The
outcome of any review could impact upon employers, as payroll systems will potentially need
revision; we will continue to keep scheme employers advised of developments.

McCloud judgement

On 27 June 2019 the Supreme Court denied the Government's request for an appeal in the
McCloud and Sargeant case.

The case concerns the transitional protections provided to older members of the judges and
firefighter pension schemes when the schemes were reformed in 2015, as part of the public
sector pension scheme changes. On 20 December 2018 the Court of Appeal found that these
protections were unlawful on the grounds of age discrimination and could not be justified.

At the Scheme Advisory Board (SAB) meeting in February, the Board agreed to create two
working groups to help implement the outcome of the McCloud judgment for the LGPS. These
will be:



e asmall policy group to help MHCLG consider areas of policy not determined by HMT.

e a larger implementation group made up of practitioners, member representatives,
actuaries, software providers, employers and representatives from the Scottish and
Northern Irish schemes. It will consider the challenges of implementing and
communicating the scheme changes.

We expect a consultation on the LGPS regulation changes in the near future. However, there
might be a long delay before new regulations come into force; this will depend on the level of
changes to primary legislation. This waiting period could lead to uncertainty for members which
might make legal claims against the LGPS and employers more likely. SAB will be issuing
communications for employers and scheme members in this period. We have already asked
employers to assure their staff that anyone affected will be identified and that no group or
individual action need be taken.



Regulations and guidance

The Local Government Pension Scheme (Amendment) Regulations 2019

The above regulations are effective from 31 December 2019. They amend the LGPS (Transitional
Provisions, Savings and Amendment) Regulations 2014 by introducing survivor benefits payable
under the earlier regulations for opposite-sex civil partnerships. A person who is the surviving
opposite-sex civil partner of a deceased member will be provided with a survivor pension
calculated on the basis that the survivor is a widow or widower, depending on their gender.

The LGPS (Amendment) Regulations 2020 — exit credits

On 27 February 2020, MHCLG published a partial response to the consultation covering changes
to the local valuation cycle and the management of employer risk. The response covers the
proposals on exit credits only. MHCLG will submit a further response to the other proposals
covered by this consultation in due course.

The response confirms that most respondents supported the proposal to allow administering
authorities to take account of an employer’s exposure to risk when calculating an exit credit.
MHCLG confirms in the response that they will amend the LGPS regulations so that:

e administering authorities may determine the amount of any exit credit payment due,
having regard to any relevant considerations

e the period within which an exit credit must be paid is increased from three months to six
months

e administering authorities will not be obliged to enquire into the precise risk sharing
arrangement adopted

e any exit credits that have not been paid shall only be due if the administering authority
exercises its discretion to pay them

e any exit credits that have already been paid shall be treated as if the administering
authority exercised its discretion to pay that amount — an administering authority may
not seek to change the amount paid

e the Pensions Ombudsman has jurisdiction to hear complaints if any dispute is not
resolved using the internal dispute resolution process

e administering authorities should set out their exit credit policy in their Funding Strategy
Statement.



The Local Government Pension Scheme (Amendment) Regulations 2020 giving effect to these
proposals were laid in Parliament on 27 February 2020. They came into force on 20 March 2020
but have effect from 14 May 2018.

Responsible Investment guidance
On 24 February 2020 SAB published a statement on the draft responsible investment guidance.

Responses to the earlier consultation were generally positive with some helpful drafting points.
Some respondents raised concerns about fiduciary duty in the context of the LGPS.

The issue of fiduciary duty was discussed in the Supreme Court hearing involving the Palestine
Solidarity Campaign and MHCLG. When the judgment is handed down, it might help shed some
light on how the fiduciary duty test applies to investment decision makers in the LGPS.

The Government recently introduced amendments to the Pension Schemes Bill 2020. These
changes could also impact how investment strategy statements are prepared in relation to issues
like climate change.

For these reasons, the SAB has decided not to offer definitive advice or guidance on how the
fiduciary duty test applies in the LGPS at this time. It will change direction and restructure the
draft guidance to:
e explain and clarify the terminology associated with responsible investment
e provide investment decision makers with a range of information, case studies and tools
to help them meet the challenges associated with responsible investment.

SAB will circulate the revised draft guidance to scheme stakeholders for comment in the normal
way.

Covid-19
XPS Response

Following the outbreak of Covid-19, and subsequent lockdown, XPS quickly moved to enable all
staff to be able to work from home. This involved the provision of laptops for all staff and
development of necessary software to allow secure remote working.

Although the majority of staff were able to work from home XPS maintain a service from
Vancouver House, covering two days per week, to allow the processing of both incoming and
outgoing post.


https://www.lgpsboard.org/

XPS are currently undertaking risk assessments to allow the commencement of returning to a
more normal office working environment but will not be looking to enforce this on any member
of the Middlesbrough office if they feel they are being put at risk. At this moment there is no
timeframe, nor rush, to commence the return to an office environment. XPS will maintain a
watching brief on governmental guidance.



Membership Movement

Actives Deferred Pensioner Widow/Dependent
Q4 2019/20 22997 | v 25799 | V¥ 21,521 A 314 A
Q3 2019/20 23123 | A 25948 | V¥ 21,355 | A 3093 | A
Q2 2019/20 22463 | V 26,136 | A 21179 | A 3071 | A
Q1 2019/20 23008 | ¥V 25850 | A 20,905 | A 3045 | A
Q4 2018/19 23141 | - 25,824 | - 20,735 | - 3035| -
3114 LGPS
o 0
m Actives = m Deferred m Pensioner = o Widow




Additional Work

Guaranteed Minimum Pension reconciliation exercise
Work continues on this project, with the closure scan now expected during 2020.

Complaints

Date Date

Type of complaint received responded

Dispute on whether an Expression of Wish form is
held and therefore who should be entitled to Death
in Service Lump Sum

Response — no Expression of Wish form held on
member record so only in position to pay death in
service lump sum to estate. Nothing on record
indicates member was intending to complete an
Expression of Wish form.

Delay in responding to member — query raised on
previous correspondence (relating to combining
benefits), and a response was provided. The
member claimed the response was overly complex,
and we said we would try to simplify this for her
and unfortunately this did not happen.

04/03/2019 14/03/2019

18/11/2019 28/11/2019

Internal Dispute Resolution Process
For the 4 months to 31° January 2020 there are two known IDRP cases:

e Trelated to November complaint shown above
e Trelated to escalation to Stage 2 of a previous IDRP case relating to ill health retirement.
Papers have been issued to the Stage 2 nominated person and we are awaiting a response.

Pensions Ombudsman
For the 4 months to 31%" January 2020 there are no known cases passed for consideration to, nor a
ruling by, the Pensions Ombudsman.

High Court Ruling
For the case ruled by the High Court, discussions on agreeing the interest due to the member are
ongoing with their legal representative.



Common Data

Teesside Pension Fund

Data Item Max Total
Population  Fails % OK
NINo 74,028 145 99.80% 107 dependents
Surname 74,028 0 100.00%
Forename / Inits 74,028 o 100.00%
Sex 74,028 o 100.00%
Title 74,028 26 99.96%
DoB Present 74,028 o) 100.00%
Dob Consistent 74,028 o 100.00%
DJS 74,028 0 100.00%
Status 74,028 0 100.00%
Last Status Event 74,028 539 99.27%
Status Date 74,028 1,024 98.62%
No Address 74,028 346 99.53%
No Postcode 74,028 470 99.37%
Address (All) 74,028 3,987 94.61%
Postcode (All) 74,028 3,989 94.61%
Common Data Score 74,028 2,170 97.07%
Members with Multiple Fails 74,028 371 99.50%

Conditional Data

XPS Administration, Middlesbrough are working on a method to report Conditional Data. Discussions
are ongoing with Aquila Heywood on a cost for this reporting function along with investigation on
whether this can be achieved internally. This follows the issuance by SAB of 22 data fields that should

be reported on.




Customer Service

Since December 2016, XPS Administration, Middlesbrough have included a customer satisfaction

survey with the retirement options documentation.
A summary of the main points are as follows:

Issued  Returned %
15,867 3,055 19.25

Question

It was easy to see what benefits were available to me
The information provided was clear and easy to understand
Overall, the Pensions Unit provides a good service
The retirement process is straight forward
My query was answered promptly
The response | received was easy to understand
Do you feel you know enough about your employers retirement process
Please provide any reasons for your scores (from 18/05/17)
9.  What one thing could improve our service
10. Did you know about the www.teespen.org.uk website? (from 18/05/17)
11. Did you use the website to research the retirement process? (from 18/05/17)
12. Have you heard of Member Self Service (MSS)? (from 18/05/17)
*scoring is out 5, with 5 being strongly agree and 1 being strongly disagree

O No vk wih o~

Recruitment

Previous

Response*

4.26
4.19
4.29
4.03
4.45
443
76.46%

47.27%
27.24%
23.75%

Current
Response*
4.27
4.19
4.29
4.03
4.45
4.44
76.51%

47.53%
27.40%
23.80%

Following the agreement of the Pensions Committee to fund enhancements to the Pensions
Administration Services at their meeting of 7th March 2018, XPS Administration, Middlesbrough has

looked to recruit into the roles required to provide this enhanced service.

The communications role has now been filled and the successful applicant commenced on 16
December 2019. Work has commenced on updating the Teesside Pension Fund website and initial

ideas have been shared with the Pension Board during their meeting on 10" February 2020.

XPS are currently reviewing processes to enable a move to monthly contribution postings which

should lead to greater efficiencies, and more up to date information on member records.



Performance

Following discussions with both the Pension Board and Committee, XPS Administration are
investigating a way to report the time between a member being entitled to a benefit and it being
finalized (e.g. time between date of leaving and deferred benefit statement being issued or pension
being brought into payment).

XPS Administration are therefore investigating whether sufficient reporting tools already exist within
the pension administration system or whether bespoke reports are required to be developed (either
internally or via the administration software providers).

The Pension Committee will be kept updated on the progress to provide this information.

Employer Liaison
Employers & Members

Covid-19 has unfortunately at present affected the sessions being hosted to employers and members
on site and focus has moved to engagement regarding year end information. We are working hard
to ensure records are accurate before annual benefit statements are produced in August.

Due to the circumstances employers have new working conditions to adjust too also, however no
extension to the ABS deadline has been given to us so we need the information in a timely manner,
so close contact is happening to ensure this.

| am working on producing a questionnaire for employers to see what they need from us whilst in
the current situation. | will await there feedback and produce what is requested for example: zoom
conferences or virtual presentations on particular subjects.

These are unprecedented times but employers and members are pleased the communication has
not stopped and questions, needs are still being looked after in the same way.

List of Engaged Employers

Redcar and Cleveland Borough Council SLM (Everyone Active)
Stockton Borough Council One Awards
Middlesbrough Council Cleveland Fire

Tees Valley Combined Authority One IT

Beyond Housing Holy Trinity Primary School
Outwood Academy Trust Whale Hill Primary School

Tees Valley Education Trust

The Following employers and members are part of the next tranche of engagement:

Stockton Riverside College (March Session Hartlepool Borough Council
booked) Steria

Teesside University Tees Active

Middlesbrough College Police and Crime Commissioner

Stockton Riverside College



Hartlepool Sixth Form College
The Employer Liaison team are also due to roll out Employer Training from during 2020. The team
is attending an LGA course mid-April 2020 which will assist in structuring how this training will be
provided.
Member Self Service
Analysis was done 6 months apart and the 1% improvement shows the engagement is increasing the
uptake of the online service.

Date 13.06.19

Active Deferred Pensioners Dependant Total
Members 22,463 26,136 21,179 3,071 72,849
MSS Sign up 1,908 413 528 11 2,860
8.5% 1.6% 2.5% 0.4% 3.9%
Date 31.12.19
Members 23,123 25,948 21,355 3,093 73,519
MSS Sign up 2,202 574 Al 13 3,500
9.5% 2.2% 3.3% 0.4% 4.8%
Date 27.05.20
Members 22,997 25,799 21,521 3,114 73,431
MSS Sign up 2,385 608 864 13 3,942
10.4% 2.3% 4.0% 0.4% 5.4%

Late Payments

Below shows the percentage of late payments each month in relation to the contributions received
to the Teesside Pension Fund:

<10 >10

Expected Late Days Days

Date Payments  Payments % Late Late Late
Apr-19 148 11 13.00% 1 10
May-19 148 7 7.00% 2 5
Jun-19 148 4 3.00% 2 2
Jul-19 148 2 2.00% 1 1
Aug-19 148 3 4.00% 2 1
Sep-19 148 4 4.00% 3 1
Oct-19 148 1 4.00% 0 1
Nov-19 156 6 2.00% 2 4
Dec-19 156 4 3.00% 4 0
Jan-20 158 4 3.00% 4 0
Feb-20 158 4 3.00% 4 0
Mar-20 158 2 1.00% 2 0
Apr-20 138* 4 3.00% - -

*2 separate academy trusts came together as one which meant the individual schools no longer are in the fund just the
overriding trust (AD Astra and Carmel).



Looking further into which employers are not following the schedule of contributions, two have
recently changed payroll providers so we are working with them to assist in what is required. Of the
other two, one is consistent in their lateness and we are working with them to rectify this (they have
provided a year end file for 2019/20 though) and the other may have relevant staff furloughed and
therefore we are contacting them for confirmation.

All other late payments are different employers with no pattern forming. We are quick to spot
patterns and contact the employer/payroll provider upon any noticeable change in payments.

The expected payment figure increased due to new admitted and scheduled bodies joining the fund
before dropping due to two separate academy trusts came together as one which meant the
individual schools no longer are in the fund just the overriding trust (AD Astra and Carmel).

There were some initial requests for information on how the Covid-19 pandemic would impact the
ability to vary contribution payments, especially where the organisation would be furloughed during
the lockdown and income would be very restricted. None of these initial enquiries resulted in an
official approach.



Performance Charts
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The following charts show performance against individual service level requirements.

April 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.48 114 0 114 114
8 34 0 34 34
5] 40 0 40 40
5 291 0 291 291
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




May 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.43 139 0 139 139
7 39 0 39 39
4 45 0 45 45
5 304 0 304 304
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




June 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.85 175 0 175 175
7 27 0 27 27
4 34 0 34 34
4 350 0 350 350
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




July 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
1.38 177 0 177 177
7 58 0 58 58
5 41 0 41 41
5 383 0 383 383
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




August 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.55 268 0 268 268
6 32 0 32 32
4 35 0 35 35
4 369 0 369 369
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




September 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.32 670 0 670 670
7 43 0 43 43
5 34 0 34 34
4 370 0 370 370
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




October 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

0%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.39 476 0 476 476
6 41 0 41 41
5 45 0 45 45
4 435 0 435 435
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




November 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

0%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.14 570 0 570 570
7 56 0 56 56
5 35 0 35 35
4 268 0 268 268
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




December 2019

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANC
ELEVEL (APL)

100.00%

100%

100%

100.0%

100%

0%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) | Target
0.07 349 0 349 349
7 31 0 31 31
5 25 0 25 25
5 249 0 249 249
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




January 2020

MONITORING
PERIOD
(Annually,
Quartery, MINIMUM ACTUAL
Monthly, Half PERFORMANCE (PERFORMANC| Average Case | Number of Within
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL) | ELEVEL(APL) | Time (days) Cases | Overtarget | TOTAL (cases) | Target
All new entrant processed within twenty working days of receipt of
application. Monthly 20 98.50% 100.00% 0.10 533 0 533 533
Transfer Values - To complete the process within one month of the date of
receipt of the requestfor payment. Monthly 20 98.50% 100% 6 36 0 36 36
Refund of contributions - correct refund to be paid within five working
days of the employee becoming eligible and the correct documentation
being supplied. Monthly 5 93.75% 100% 4 44 0 44 44
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25% 100.0% 4 367 0 367 367
Pension costs to be recharged monthly to all employers. Monthly 98.75% 100% N/A N/A N/A
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75% 0% N/A N/A N/A
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75% 100% N/A N/A N/A
Pay eligible pensioners a monthly pension on the dates specified by the
Council. Monthly 100% 100% N/A N/A N/A
All calculations and payments are correct. Monthly 98.75% 100% N/A N/A N/A




February 2020

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMANCE
KEY PERFORMANCE REQUIREMENTS (KPR) - Yearly) | v | KPRDays v | LEVEL(MPL) ~
All new entrant processed within twenty working days of receipt of application. (Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working days of
the employee becoming eligible and the correct documentation being supplied. (Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Estimate of benefits - Statement of benefit entitlements to be issued within ten
working days of receipt of request, and the correct information being supplied. |Monthly 10 98.25%
Deferred Benefits - issue statement within ten working days of receipt of all
relevant information. Monthly 10 98.50%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the Council. [Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANCE
LEVEL (AP| =

100.00%

100%

100%

100.0%

100%

100%

100%

100%
100%

Average Case Number of Within
Time (days ~ Cases | * | Overtarg v | TOTAL (case: ¥ | Targ ~
0.86 478 0 478 478
7 40 0 40 40
5 31 0 31 31
5 213 0 213 213
213 0 213 213
0 0 0 0
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




March 2020

MONITORING
PERIOD
(Annually,
Quarterly, MINIMUM
Monthly, Half PERFORMAN CE
KEY PERFORMANCE REQUIREMENTS (KPR) Yearly) KPR Days LEVEL (MPL)
All new entrant processed within twenty working days of receipt of application. (Monthly 20 98.50%
Transfer Values - To complete the process within one month of the date of
receipt of the request for payment. Monthly 20 98.50%
Refund of contributions - correct refund to be paid within five working days of
the employee becoming eligible and the correct documentation being supplied. (Monthly 5 98.75%
Merged Estimate Of Benefits and Deferred Benefits Monthly 10 98.25%
Pension costs to be recharged monthly to all employers. Monthly 98.75%
Annual benefit statements shall be issued on a rolling basis ensuring that a
scheme member shall receive a statement once a year. Annual April 98.75%
Payment of lump sum retiring allowance - Payment to be made within 6
working days of payment due date and date of receiving all the necessary
information. Monthly 98.75%
Pay eligible pensioners a monthly pension on the dates specified by the Council. [Monthly 100%
All calculations and payments are correct. Monthly 98.75%

ACTUAL
PERFORMANCE
LEVEL (APL)

100.00%

100%

100%

100.0%

100%

0%

100%

100%
100%

Average Case | Number of Within
Time (days) Cases Over target | TOTAL (cases) Target
1.07 147 0 147 147
6 17 0 17 17
5 a5 0 45 45
5 478 0 478 478
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A




